PERSONAL INTERVENTION TACTICS AND STYLE
A. EXPLORATORY
Go on, can you tell me a bit more?
Can you describe the situation?
What do you have in mind?
B. DIAGNOSTIC

How do you see the problem?
What goes on in these meetings? Can they be more efficient?
In what ways do you see me helping in this situation?
How can I help? Is there a point when I can help more?
Why is this more of a problem now?
Why is an outside consultant needed? Can we use internal expertise?
C. ACTION ALTERNATIVES

What have you tried to do about this yourself?
Have you considered either of these alternatives?
Maybe we need to sort out what you are really trying to do in this situation?
What would be the advantage and disadvantage of doing the following?

How can we best think about identity, communication, and action?
D. CONFRONTIVE

You might try the following course of action…….
Why don't you do....?
You seem to be blocked and need to unblock……?
You must define your goals more clearly if I'm to be helpful to you.
It sounds to me like you feel angry at ……, is that right? Why?
Aren't your own feelings getting in the way of solving the problem?
Shouldn't you be solving this problem yourself?
Why did you come to me with this? Would it more appropriate for …..?
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What is keeping you from solving this problem? 

Note:  Points of inquiry accumulated over the years as University administrator.
